BOARD OF SELECTMEN - SHORT TERM GOALS FY08

Title Ranking (1-10
Dw. D.C. DB. S.S. | RB. Total

1 |Community Ctr. Equipment, Staffing, Completion RB, DC 10 6 10 26
2 Nauset Agreement, Improved Orleans Communication DC, SS 9 2 9 4 24
3 Main St. Sidewalk Improvements DB 6 10 6 22
4 Town Committee Charge Review and Handbook DW 8 7 6 21
5 |Fix Bike Path @ Crowell Rd. SS 4 7 9 20
6 |Improve Municipal 'Customer Service' DC, SS 10 3 4 17
6 |Finish W.W. Plan SS 5 10 2 17
7 |Improved Communication/BOS, Staff, Comt, Public DC 8 1 3 12
7 MCI DB, RB 5 7 12
7 |Re-charge Underground Utilities Comt. SS 3 1 8 12
8 Improve Bus Service RB 5 5 10
8 Fix Roof Marconi DC, SS 3 7 10
9 Sign Off on Bike Path RB 9 9
9 Dredging Allocation DC 9 9
10 | Town Hall Renovation RB 8 8
10 Affordable Housing by 3 Units DC 8 8
11 R.E. Transfer Tax Approval RB 7 7
11 Improve Town/School Comt. Communication SS 2 5 7
12 Summer Traffic & Parking DB 2 4 6
12 Lifeguards @ Lighthouse SS 6 6
13 Support Zoning Bylaw Re-write DC 4 4
14 |MCI Waterfront Park SS 3 3
15 Downtown Parking SS 2 2
16 Collect Mooring Location Data RB 1 1
16 |Extend Sidewalks RB 1 1
16 Televise Regulatory Meetings RB 1 1
17 |\W. Chatham Traffic Review RB

17 Improve Public Safety/911/311 DB




BOARD OF SELECTMEN - LONG TERM GOALS FY08
Title Ranking (1-10)
Dw. D.C. DB. S.S. | RB. Total

1 |Affordable Housing Dw, DB,DC 7 10 9 5 9 40
2 Wastewater All 9 10 10 10 39
3 Avoid 2 1/2 Override RB, SS 5 4 9 8 26
4 | Capital Facility Plan DW, RB,DC 10 7 2 6 25
4 | Support Fishing and Shellfishing DW, DC 2 9 7 7 25
5 Sidewalk/Bike Trail Expansion DwW, DB 8 2 3 5 18
5 Paid Parking Dw, DB 6 6 6 18
5 Underground Utilities DB, DC, SS 1 8 8 1 18
6 |Comprehensive Economic Plan RB, SS 4 5 3 4 16
7 | Support Quality Education DW 5 8 13
8 MCI SS 7 7
9 Support Smart Growth, Discourage Sprawl SS 6 6
10 |Accessible Beaches SS 1 4 5
11 Develop West Chatham Neighborhood Concept DW 3 1 4
11 Expand Recreational Facilities DW 4 4
11 Encourage Progress on LRP RB 1 3 4
11 Continue Coop. w/Park Service & N.W.S. RB 2 2 4
12 |Zoning Rewrite DB, DC 3 3
13 Prepare for Rt. 28 Reconstruction RB




